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AMERICAN LIBRARY ASSOCIATION 



INVITATION TO VISIT PURDUE 

To the Members ol the American Library 
Association: 

The Library of Purdue University ex- 
tends an invitation to visit the University 
to any member of the American Library 
Association who may find it convenient 
to stop off at Lafayette. The University 
will not be in regular session at the time 
of the Conference, but most departments 
and buildings will be available for Inspec- 
tion. The Library building, erected in 
1913, Is modern in its plan and equip- 
ment, and has been favorably commented 
upon by many competent judges. It Is 
well worth a visit by any librarian con- 
templating the erection of a college li- 
brary of similar type. I will also be glad 
to send to any one interested, who can- 
not arrange for a visit, a manual show- 
ing photographs and floor plans of the 
building. 

W. M. Hepburn, Librarian. 

2 May, 1917. 

ADVANCE ATTENDANCE REGISTER 

An advance register will be printed as 
usual of all those expecting to attend the 
Conference. The list will be compiled from 
hotel bookings made through Mr. George T. 
Settle, librarian of the Louisville Free Pub- 
lic Library, secretary of the local commit- 
tee. All who expect to attend and who 
have not made hotel reservation through 
Mr. Settle should send name, library posi- 
tion, home address and Louisville address 
to him not later than June 11. 

WARNER CARDS 

The A. L. A. Publishing Board is reprint- 
ing analytical cards for Warner's Library 
of the World's Best Literature. The set 
comprises about one thousand cards; price 
$8.00. Subscriptions should be sent in at 
once. A number of the larger city li- 
braries are ordering sets for their 
branches. Wherever the set of books is 
used the set of cards will be useful. 



CITY LIBRARIES AND CIVIL SERVICE 
By W. Dawson Johnston 

St. Paul Public Library. 

The purpose of the inquiry in regard to 
relations between civil service and library 
administration sent out recently by the 
Secretary of the A. L. A. was to secure in- 
formation which would enable both librar- 
ians and civil service officials to consider 
their common problems less subjectively, 
or, at any rate, more objectively. 

The returns from the questionnaire show 
that of 92 cities under civil service admin- 
istration, the libraries in 23 are under the 
control of civil service commissions. 

This number is distributed as follows: 
11 in the North Atlantic states, 7 in the 
North Central, 3 in the Western, i- in the 
South Central, and none In the South At- 
lantic. The largest number (6) in any one 
state is in New Jersey; the next largest (3) 
in California. 

Of these libraries one (Chicago) has over 
500,000 volumes; four, Minneapolis, Mil- 
waukee, Los Angeles, and Newark, from 
200,000 to 500,000; six, Oakland, New Hav- 
en, New Orleans, St. Paul, Jersey City and 
Syracuse, from 100,000 to 200,000; eight, 
San Diego, Springfield, 111., Evanston, Du- 
luth, Rochester, Elizabeth, Paterson, and 
Trenton, from 50,000 to 100,000, and four. 
East Orange, BInghamton, Niagara Falls 
and Oklahoma City, less than 60,000. In 
other words, half of these libraries are li- 
braries having from 100,000 to 500,000 vol- 
umes. 

Of these libraries one Is located in a city 
of over 500,000 population; five In cities of 
from 300,000 to 500,000; seven In cities of 
from 100,000 to 300,000; five in cities of 
from 50,000 to 100,000 and five in cities of 
from 30,000 to 50,000. In other words, more 
than half of these libraries are located In 
cities of from 100,000 to 500,000 population. 

The first library to be placed under the 
control of a civil service commission was 
Chicago in 1895. In 1900 there were six 
under such control; in 1910, twelve; and 
in 1915, twenty-two. 

During this period five libraries under 
civil service control, Brooklyn, Queensboro, 
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Seattle, Everett and Denver have been 
freed from it. Indeed some librarians re- 
porting suggest that free public library 
means free from civil service control. 

Classification of Service. — Reports show 
that there is no uniformity in the classifica- 
tion of library service, even where libraries 
operate under the same civil service law 
and commission as in New Jersey. 

One does not need to be a civil service 
reformer to believe in the classification of 
the service in all libraries, and especially 
in all the larger libraries. But in Niagara 
Falls the service is not classified at all, in 
New Haven it is not formally ("speciflcal- 
ly") classified, and in Elizabeth it is only 
roughly classified. And even in those li- 
braries where the service is classified cer- 
tain classes and grades of service, or cer- 
tain positions are exempt. 

In the MMiograpMcal service the position 
of librarian is exempt in St. Paul, San 
Diego, and Springfield, 111., the positions of 
librarian and heads of departments are 
exempt in Los Angeles and New Haven, and 
all positions in this class of service are 
exempt in Minneapolis. 

In the clerical service the position of 
librarian's secretary is exempt in Paterson, 
although the position of librarian is not; 
and in Rochester and New Orleans all posi- 
tions in this class are exempt although 
positions in the bibliographical service are 
not. 

In the building service the position of 
janitor is exempt in Oklahoma City; the 
positions of branch janitors and scrub- 
women in Paterson, and the position of 
porters in New Orleans. In East Orange 
examinations of janitor's helper and page, 
and in Newark those of messengers are non- 
competitive. And in Rochester all positions 
in this branch of the service are exempt. 

Part time assistants in Trenton, and ap- 
prentices in Binghamton are also exempt. 
In only four places, Chicago, Syracuse, 
Evanston, and Oakland, are civil service 
principles applied to all library positions. 
In all the other cities under civil service 
rules certain classes, grades, or positions, 
are either unclassified or exempt as detailed 
above. 



Examinations. — Of those answering the 
question with regard to examinations con- 
ducted by civil service commissions, "Does 
the library assist in preparing questions 
and rating papers", twelve answer "no", and 
nine answer "yes". 

One answering "no," however, says that 
the librarian is consulted as to the char- 
acter and scope of the examinations, and 
those answering "yes", indicate that there 
are degrees of willingness on the part of 
civil service oflScials to receive assistance. 
One says that the library assists the civil 
service bureau sometimes, and another that 
it assists in preparing examination papers 
but not in rating them. 
I^esidence Requirements. — In St. Paul 
■ residence requirements are waived when- 
ever a sufficient eligible list is not secured 
as the result of holding a regularly sched- 
uled examination, or if fewer than three 
persons file for such examination. 

In Los Angeles they are waived for chil- 
dren's librarians and for attendants. 

In general ordinary appointments are 
limited to residents; extraordinary ones 
are not. 

Efficiency Records. — Annual reports of 
efficiency are provided for by the rules of 
the New Jersey civil service commission, 
but their system is not followed by all li- 
braries under their jurisdiction. In St. 
Paul efficiency reports are required by the 
civil service rules and form a part of the 
employee's record in considering promo- 
tions or demotions. In Chicago an efficiency 
record was inaugurated by the library 
board with the approval of the civil service 
commission. In Los Angeles it was aban- 
doned after a year's trial as unsatisfactory. 
A more thorough-going analysis of the 
situation is desirable but these facts alone 
indicate (1) the Inability of civil service 
authorities to secure any measure of con- 
sistency or uniformity in civil service prac- 
tice, (2) the failure of library authorities to 
stop the extension of civil service control 
of library appointments, and (3) the ab- 
sence of cooperation between civil service 
and library authorities in carrying out the 
civil service principles In which both pro- 
fess to agree. 



